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UNIT 3 – MANAGEMENT OF PROJECTS 

Question 1  

  

Explain the main principles of project management. (20 marks)  

  

  

Question 2  

  

(a) Explain what is meant by Wideman’s ‘Key Success Indicators’. (10 marks)  

(b) Explain how the viability of a project is evaluated. (10 marks)  

  

  

Question 3  

  

(a) State what is meant by the term ‘GANTT chart’. (4 marks)  

(b) Describe FOUR tools used for managing the development of a project. (16 marks)   

  

  

Question 4  

  

(a) Explain how a project can be coordinated and controlled among its stakeholders. (10 marks)  

(b) Describe the qualities of good project leadership. (10 marks)  

  

  

Question 5  

  

Describe the methods for measuring project performance. (20 marks) 


