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UNIT 3 — MANAGEMENT OF PROJECTS

Question 1

Explain FOUR key approaches to project management. (20 Marks)

Question 2

(a) Explain why it is important to identify actions relating to terminating a project.
(4 marks)

(b) Nlustrate why it is important to manage processes used to help monitor quality within a
project. Use examples to support your answer. (16 Marks)

Question 3

(a) Explain how an organisational structure may help or hamper project success.
(4 Marks)

(o) Suggest why it is important to establish the scope and parameters of a project.
Justify your answer. (16 Marks)

Question 4

(a) Explain why it is important to develop key milestones as a way of measuring the
performance of a project. (4 Marks)

(b) llustrate how the control of schedules and costs helps to ensure that a project stays
within the baseline guidelines. Use examples to support your answer. (16 Marks)

Question 5
(a) Explain why it is important to promote the benefits of a project. (4 Marks)

(b) Suggest TWO methods for gaining feedback from project stakeholders during a
project. Justify your answer. (16 Marks)



