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B /\/\ Professional Qualification in
EDUCATION COMMUNITY DEVELOPMENT
Level 5 Diploma
Unit 5 - PROJECT FINANCE AND FUNDING

Question 1

Discuss the advantages and disadvantages of a community organisation being funded from the
charitable sector. (20 marks)

Question 2

(a) Explain how a community organisation would estimate the costs of a project. (6 marks)

(b) Discuss the importance of a community organisation assessing the risks of a project. (14 marks)
Question 3

Discuss the importance of financial planning for a community organisation. (20 marks)

Question 4

(a) Describe the tools available for managing cash flow. (6 marks)

(b) Discuss the importance to a community organisation of establishing clear payment terms with
suppliers. (14 marks)

Question 5

Discuss how stakeholders could evaluate the outcome of a community project. (20 marks)



