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Level 5 Diploma
Unit 5 - PROJECT FINANCE AND FUNDING

Question 1

(a) Describe how to access funding from the charitable sector. (6 marks)

(b) Explain the ethical challenges that should be considered in relation to funding applications. (14
marks)

Question 2

(a) Identify ways of estimating variable costs for a community project. (6 marks)

(b) Assess the theoretical principles that should be applied when identifying risk factors. (14 marks)

Question 3

(a) Describe the key elements of a financial plan. (6 marks)

(b) Discuss the importance of adhering to a financial plan, and the potential consequences of
deviating from this. (14 marks)

Question 4

(a) Describe the tools available for managing cash flow. (6 marks)

(o) Compare the different techniques that can be applied when monitoring overall project costs.
(14 marks)

Question 5

Discuss the differences between formative and summative outputs when evaluating the
effectiveness of a project. (20 marks)



