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Unit 5 - PROJECT FINANCE AND FUNDING

Question 1

(a) Identify the sources of funding available for community projects. (6 marks)

(b) Explain the ethical accountabilities that frustees and community members need to consider
when compiling budgets and applying for funds. (14 marks)

Question 2

(a) Identify the differences between variable and fixed costs. (6 marks)

(b) Explain the importance of estimating variable costs. (14 marks)

Question 3

Explain the significance of financial planning when monitoring a project. (20 marks)

Question 4

Compare the different tools and methods for managing cash flow when conftrolling project
finances. (20 marks)

Question 5

Discuss the importance of conducting an evaluation of a project’'s outcome for its stakeholders.
(20 marks)



