EFFECTIVE LEADERSHIP OF HEALTH

& SAFETY

March 2022

Time allowed
Three hours

Instructions
e Ensure that you pay particular attention to words in bold.

e Write the question number next to each answer in your answer booklet.
s Youare not required to rewrite the question in your answer booklet.

Information
o Different questions may carry a different number of marks.
e Marks for each question are shownin [].

Advice
e Read each question carefully before you start to answer it.
e Use the full time permitted and check all your answers.

Materials
* Notes or books are not permitted.
° Non-programmable calculators are permitted.
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ANSWER ANY FIVE QUESTIONS FROM THE FOLLOWING EIGHT QUESTIONS
1.  Explain the importance of a Risk Control System (RCS) to the planning of an effective
health and safety management system.
2.  Describe the outputs from the health and safety management planning process.
3.  Discuss the legislative duties placed upon members of a typical supply chain.
4. (a) Explain the importance of employee consultation for a successful health and
safety culture.
(b) Employers must consult with employees on health and safety.
Describe the legislation and the issues that must be covered as part of
consultation.
5.  Outline the ways in which incident data can be analysed and presented.

6.  Discuss the purposes of health and safety auditing.

7.  Explain the ways in which safety inspections can help to identify health and safety
weaknesses.

8.  Outline the factors to consider when conducting a review of health and safety

performance.
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