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B M Professional Qualification in
oo eaned COMMUNITY DEVELOPMENT MANAGEMENT
Level 4 Diploma
Unit 5 - Project Planning

Question 1

(a) Identify the aims of ONE successful community project from your local area. (6 marks)
(b) Explain why this project was successful in meeting those aims. (14 marks)
Question 2

Mathew is working as part of a community development team in a sub-Saharan African community.
The team aim to promote eco-friendly farming to increase food security and prevent land degradation.

(a) Explain why it is important to engage community members in the planning stage of the project.
(6 marks)

(b) Describe how the team can assess the advantages and disadvantages of collaborating with
activist groups in the planning stage. (14 marks)

Question 3

Explain the difference between a predictive and adaptive life cycle, providing an example of a project
where each would be suitable. (20 marks)

Question 4

Explain how to ensure that the functions of software for project planning meet the needs of a
project. (20 marks)

Question 5

(a) Identify a project in your local community, providing details of their aims. (4 marks)

(b) With reference to your answer to Question 5adiscuss how to apply the main steps involved in the
project planning stage to this project. (16 marks)





