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Level 5 Diploma
Unit 5 - Accessing and Managing Project Resources

Question 1

You have been asked to lead a community health intervention in your own community that aims to
provide insecticide-treated nets to vulnerable groups.

Discuss how you will plan and document project costs to successfully manage this project.
(20 marks)

Question 2

(a) Identify THREE intangible human resource assets. (6 marks)

(b) Explain how to structure a recruitment strategy when selecting a team for a project.

(14 marks)

Question 3

Explain the steps that you would take to empower your community and involve them in a local
project. (20 marks)

Question 4

Compare and contrast TWO sources of funding for a community health project. (20 marks)

Question 5

Describe the steps that should be taken to successfully market a project. (20 marks)





