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B M Professional Qualification in
soreattor COMMUNITY DEVELOPMENT MANAGEMENT
Level 6 Diploma
Unit 5 - Project Management

Question 1

Discuss the importance of understanding the needs of community members when
planning and developing a new social enterprise. (20 marks)

Question 2
Explain why it is the responsibility of team managers to provide clear guidance, direction,
and support to their team members. (20 marks)

Question 3

Discuss the methods that can be used to resolve conflicts ethically in community-based
projects. (20 marks)

Question 4
Identify TWO behavioural traits needed for a project manager, and explain how each of
these contributes to their success when working in a community-based project. (20 marks)

Question 5

Discuss why it is important for a community enterprise to create and implement SMART
objectives. (20 marks)





