
Professional Qualification in 
COMMUNITY DEVELOPMENT MANAGEMENT 

Level 6 Diploma

Unit 5 - Project Management

Question 1

You are working as a community development manager for a project in your own community that 
aims to provide sexual health information and resources to young people.

Explain how you will set goals and create a schedule to successfully manage this project.
(20 marks)

Question 2

Discuss
 the methods used to measure and develop teamwork for the success of a project. 
(20 marks)

Question 3

Explain the benefits of using two-way feedback for the continuous improvement of a project.
(20 marks)

Question 4

Discuss behavioural traits and skills required to successfully manage a project. (20 marks)

Question 5

Explain how a project manager can reflect on their project and measure its impact on the local 
community. (20 marks)
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